
The Erie County Family Development Matrix 
 

Adult Education & Employment 
 
General Indicators: 

 Employment 
 Presence or absence of career goals, 

appropriateness of goals 
 Job preparedness; job skills or work history 
 Level of education 

 

 

5 - Thriving 
 Employed by secure business offering comprehensive 

benefit package 
 Has made steady advancement in career of choice 
 Constant development of new transferable skills 
 Pursues educational goals without additional resources 
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4 - Safe/Self-Sufficient 
 Has employment with benefits and potential for 

advancement 
 Can pursue career goals with assistance 
 Has attained marketable skills 
 Has education beyond high school or training 
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 3 - Stable 
 Present employment has limited advancement 
 Actively looking into ways to obtain goals 
 Has understanding of job skills, can search for job with 

assistance 
 Adequate education to maintain job 
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2 - At-Risk/Vulnerable 
 Has seasonal/temporary employment with inadequate hours 

or benefits 
 Interest in working but no clear job goals 
 Minimal job skills and work history 
 Inadequate educational preparation but has interest in 

pursuing education 
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k 1- In-Crisis 
 Unemployed, no leads for next job 
 No interest in working 
 No positive work history or job skills 
 No interest or inadequate education 

 
 


