
FAMILY TEAM MEETING AGENDA 
 

1. WELCOME AND INTRODUCTIONS  
2. GROUND RULES  
3. FAMILY GOALS FOR THE MEETING  
4. FAMILY STORY  

5. FAMILY STRENGTHS  
6. FAMILY NEEDS/ CONCERNS  
7. BRAINSTORM STRATEGIES- DEVELOP PLAN OF ACTION  
8. PROBLEM SOLVE (“WHAT COULD GO WRONG?”)  
9. AGREEMENT- FOLLOW UP  
10. THANK YOU! FEEDBACK FROM WORKER/ FAMILY  
 
 
 

SUGGESTED GROUND RULES  
♦ Confidentiality* (*Exception: Mandated Reporting Criteria)  
♦ Be respectful of all participants  
♦ One person speaks at a time  
♦ Everyone has an opportunity to speak  
♦ It is okay to disagree  
♦ Be honest and open- but try to stay strength based  
♦ Everyone’s contributions are valued  
♦ Speak to each other, not about each other  

  
  
 ¦ Additional rules team members want to add:  

 
 


