
Wraparound 

WHAT is Wraparound?  
Wraparound is a process which develops and carries 
out plans for children, individuals and their families 
who have very complex needs. Families who have 
used traditional services may find Wraparound help-
ful in meeting the family's identified needs.  
The Wraparound process is implemented 
with the involvement of those people impor-
tant to the family.  
Wraparound improves the lives of families by build-
ing on their strengths. It encourages them to make 
helpful, caring connections in the community. The 
Wraparound process ensures that services are fo-
cused on the needs of the individual and his or her 
family.  
 

Key Elements of Wraparound 
 Based on strengths of the individual 

and the family.  
Unconditional support.  
Community based. 
Community owned  
Community supports     

ports     working together.  
Family voice encouraged. 
Access to flexible funding  

Outcomes measured 
and evaluated  
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WHAT can I expect?  
A Team facilitator works with the family to identify four 
to ten people who know the family best. People involved 
can be family members, a minister, a close friend, a 
coach, or others that are natural supports to the family, 
along with agency personnel.  These people form a family 
team. The team works together to achieve the goals cho-
sen by the family.  
 
The individual family has:  

 A choice about the services they receive  

 A voice in the manner in which they receive services  

 Ownership of decisions that affect their lives  

 

The facilitator, trained in the Wraparound process, 
is responsible for keeping the team focused on the 
family's goals. The family works with the facilitator 
to ensure the plan is right for them.  
 

HOW is this different?  
 The family directs the plan 
 The plans developed are flexible and 

unique to each family 
 Plans that do not meet the needs of the 

family are changed  

The Family & Children First Council guides the Service Coordi-

nation/Wraparound process in our community. This Council 

includes parents, service providers, business leaders, and com-

munity representatives. The Family & Children First Council is 

committed to developing a strong working partnership with the 

local community and its members.  
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Developing 
A Family Team 

What is a Family Team Meeting?  
A Family Team Meeting is for people who care 
about you (and your family) to get together and 
support you with working on goals you have 
identified for your family. A Facilitator will meet 
with you to talk more about the Family Team 
Meeting and help you set it up.  
 
What goals can I work on?  
You get to decide which goals will be the focus 
of your Family Team Meeting.  
 
Who is invited to the Family Team Meeting?  

 You get to decide whom you would like 
to have invited to your Family Team 
Meeting  

 We encourage you to invite family 
members, friends, and others from 
your neighborhood, community or 
church that you can count on for sup-
port  

 You may want to invite Family Support 
Workers, counselors, teachers, or oth-
ers involved with your family as service 
providers  

 People you don’t work 
with now but may be able to 
help you on working toward 
your goals or who can pro-
vide you with information, 
services, or resources  
 There may be people 
who must be invited be-
cause of legal reasons and 
are necessary to have input 
from if you are involved with 

them, (JFS or JC) 
staff  
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What will happen at the Family Team  Meeting?  
  Everyone will introduce themselves to each 

other  
  The Facilitator will go over “ground rules, such 

as: Be respectful of all participants, One person 
speaks at a time, It is okay to disagree… You 
may make suggestions for other rules you think 
the team needs to follow at your meeting  

 You will be able to tell everyone the goal(s) you 
have chosen to work on  

 You will have the chance to tell “your 
story” (what has been going on?- what brought 
you here today?) You may share as much or as 
little as you would like. This can be used as an 
opportunity for you to help others understand 
your situation and give them a bigger picture of 
what’s going on with your family  

 Everyone in the group will help list you and your 
family’s strengths that you already have that will 
help you reach your goals  

  You and the team will list the needs and con-
cerns you and your family have in order to meet 
your goals  

 Everyone will help list resources and steps that 
may help meet your goals at the same time 
addressing the needs and concerns you and the 
team listed  

  Using the lists made, a Plan that everyone 
agrees on is written out – the Plan will show 
who will do what and when they will do it in or-
der for you and your family to accomplish your 
goals  

  Everyone you invited to be part of your team 
will get a copy of the Plan mailed within 10 
working days of your meeting  
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In order for any agency or 
family seeking service coor-
dination they must contact 
Juvenile Court at 419-627-
7782.  An initial assessment 
of a family’s need for service 
is made by the contact 
agency/Central Intake.  
 
This assessment will deter-
mine the eligibility and Level 

of Service Coordination needed.  A Level One 
Service Coordination referral is those parents 
who are not involved in multiple agencies, yet 
are seeking services that they are having diffi-
culty accessing through one agency.   Level 
One referrals will be referred to an appropriate 
agency for assistance prior to Service Coordi-
nation being considered as an option.  Level 
Two is those children who are already multisys-
tem involved.  
If the needs of the family cannot be met 
through already existing collaborative efforts, 
the need to form a Family Team for Service 
Coordination will be evaluated and initiated if 
appropriate.  The referral will then be given to 
the Family & Children First FCF Service Coor-
dinator in the County. 

Families have their own  
Individualized Family Service  
Coordination Plan 

Family 
Plan 

To obtain a copy of the Erie 
County Service Coordination 
Mechanism or to get additional 
information on making a referral: 

Making a 
Referral 


